[image: A picture containing application

Description automatically generated]INSTITUTIONAL PROGRAM REVIEW COMMITTEE
Christian Anderson & Francisco Bañuelos, Co-Chairs

February
Meeting Minutes – Tuesday, April 21, 2026
4:00pm

Attendance (via Zoom)
Members present: Christian Anderson (co-chair), Francisco Bañuelos (co-chair), Chelsea Cushing, James McDonnell (Budget), Dali Ozturk (IPEC), Daniel Rivas 
Members absent: Erik Arteaga, Kourtnie Haney, Timothy Houk, Shailin Kennedy, Jeremy Petty, Chris Spomer
Guest attendance: Ashley Fisher, MSE Administrative Assistant (minutes); Sarah Harris (OAC), Jesse Wilcoxson (IC)

1) Call to Order: Meeting was called to order at 4:00 pm.
2) Agenda Item 1 – Review Minutes from March 17th, 2026.
a) Minutes: Did not meet quorum to approve minutes.
3) Agenda Item 2 & 3 – Review of PR changes for the 2025-26 Academic Year and How might IPRC improve both quality and kind of information generated by Integrated PR process for OAC, Budget, IPEC and IC?
a) IPEC:
i. The goal from IPEC perspective is to encourage all units to align as many goals and objectives with their programs. This is happening most of the time, but good to keep reminding and encouraging. When the older objectives were hidden, it is easier for authors to map new objectives.
b) OAC:
i. Case study examples were very helpful for accreditation visit. 	
ii. Continue training on mapping to program level outcomes and district objectives.
c) Budget:
i. Requests were better than last year. Qualitatively, easier to understand the needs of the units requesting resources. 
ii. At this point, there are no issues to share. The trainings seem to be helping those who utilize the materials and office hours.




d) IC:
i. [bookmark: _GoBack]Sarah Harris noticed that Nuventive reporting does not have a filter for District Objectives. She emailed her contact at Nuventive during the meeting to have that added.   
ii. Francisco presented the training on IPRC Audit Check List to Management Council September 2025. 
1. The Audit Check List has been updated since that training and will be added as an agenda item for Management Council in September.
2. Suggestions for other training topics/reminders:
a. Repeat training for managers and deans every year.
b. Nuventive has analytic unit reports.
c. Update the status of actions as they are completed when completed to make pulling the reports cleaner.

3) Agenda Item 3 – Other 
a) Create a short training video on “What to do when an action has been completed or resource request has been fulfilled?”
b) Sarah emailed the contact at Nuventive to add 2026-2027 year onto the template.
c) The 2026-2027 trainings will begin this summer for Student Services and Administrative Units. 

Meeting adjourned at 4:42pm.

Kindly submitted, 
Christian Anderson, IPRC Co-Chair
Francisco Bañuelos, IPRC Co-Chair
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